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IMPORTANT NOTE: ]
A new Committee was elected at the AGM in April 2026.

This Strategic Plan (2023-2028) was developed by the previous Committee
;3\ and is currently under review by the newly elected Committee.

Following a period of consultation and feedback from Member Clubs, Golf
Australia and other stakeholders, an updated Strategic Plan will be released.
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Our History.

Gollfi PeniinsullaVic(GRVIRwalst fiormedr fiolllomving a
merger ofi tiher Reniinisullal District Gollift Alsiseciation
(PDGA)I anditinerMorningten: Peninisulal District
Wemen’s) Gollf (IMPDW.G) Tiner mergiing ofi these twe
asisiociations became alreality on the l st Juliy 201115
The move wias motivated by similar mergers whieh

wiere encouraged by Golf Victorial.
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K GPV's Goals andf @bjectives [(
)

The Commifteer halsideviotedialsignificanttameunttofftine torcrealte! tihe

® folllowiing goealls andelbjectiviestfiorther(GRVA):

Threughoeut the goal settingf process fonel of tihelmlesttinportant: cultural

characteristics thelcommitteelshouldiainifisttorestabllishialculturer of

volunteering) within: the associafion: Thercommittee woeuld lile tor create a
l culturer wihere our community/fieel thierelist afstrong senser ofi belongling, and
where people! fieel confiortalble and willling forcontributein seme waly/ o

the running of a erganilsaitiomn.

The GPV are aware there are concerns about ther large amoeunts: of time

required tonvollunteerand notildnewving hows ter undertalde theserfalsics
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oppertunities, developmentand patmwalystfion players; coaches) officials) stafif,

Our, Vision
1\] “To Be Leaders in mevinglthelgameionwardibysprovidingl experiences;, [(

/] opL O 5 5
vollunteers and peartnersswithintourorgamnisation¥
O
Thiis allignisi with Gelft AusitiraliiafstVisiionStatenenit:
“Thirough Visien 2025, GolfirAustraliatintendsttorintreoduce and refalin mere
woemen and girls in gelff threwghiinnevaltive, inspiting), needs: based and age
l and gender appropriate’ pregramis; pathvwaystand accesss torgquality/ coaching.”
@)

Our Mission

The Asseociation will previde! leadership teor promoete and facilitate an’ engalgling
frameworlk enablling everyone teo participaite) grow/ and develop in the

sport off gelff thireugheut thelllocall comimiumniity:



Specifically, therpurpose’ of thelGPVAIs: [(
To enable! ther deliiviery greovvthtandssiustainabillityiofiigoelffin ther GRVE Comimunity.

K\) Our'Purpose s
)

O Wei do thiis by provMidingl afiangeloffqudlitiyaparticipaiionactivities and competitions;
froml seciall tiorelite), ensuring thatiwellhaver therrighttauantity  andicquality: of fiacilities
andl resoeulrcesi tior siuppektttheitdeliviery:

11/ Mo Admiiniisterand premiotelthergameroff golfiwithin' the! District: at all levels.
2 To represent:Member golficliubs in theldistricts

3/ To select district! representaitive! teamis for tournanients or competitions.

4 Teor manaae competitionst and events fior the memlberss of its Member clubs,

including Distirictt Champienshijps: and" Penmnanit.

5/ Tol nromote aolf asi a sport of chojice fior allin tihe district.

6/ Participation. recruitmentiand developmemnt:
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The! Strategic Rlantiist GRVEstHeald i mapitihattwillShelploun Aisisieciiation achieve [(
itsiviisitlein ainidi clle arliys defiinelthellkeyigeallstandiebjectivie st over the  comiing

O yearst.

K\)GPV Strategic Plan /
)

The! planis al guidertorour prierkifies, operatingfenvironnment and approeach to
malnegiing oul pelformancelas anforganisation: ltreutlines whiat welare
l stiriving ter achievierand heowiwer plan torachiewverit:




we do; to produce thelbestioutcomelforfollimembersfaniditolensukefourviisiontcanibelachieved:

Our Stakehollders
\] GPV woorl¢s collaborativeliyawithfoustaleholdersithiolselwholinfiluencelor areinflueniced by whalt

Our key: stalieholderffocusiwillibeonfoUrimembersiispecifically:

O

Our Clubsi i members tsocialigolfiparticipantsiGolffiCoache si@fficialstandiVolunteers:

OURGPVistakeholders alsotinclude:
Parentst & Guandians
LocallCommunity.
l Eansiandisuppornrters
LocaliSchools
(P Inclusiveness Groups

- Sponsorstand Partners
Governmenti=localiand State
Golff Australia
Local Media

[*ocaliBUsiness
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1/ Tol Admini'ster and promote thelgame!of golf within the
O district.

* Provide a calendar offeventsitor promiotelgolfiatiallilevelstintthe district
* Thesel events arelupdated annudaliiysalsitormeetthel changing needs: of our golfing

com MUty
l o ThelMatch Committeer adminjistersfGPV st annualfevients, providing oversight to

ensure they accommoedalter alltabillityilevelsiand are’ ieviewed! each! year te meet the

requirements oft men), women and!|unjier palrticipants:
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2/ TolrepresentiMemberigolficlubstin therdistrict.

1 ° To seel<informatieonandicontinuerengaginghwith the Member Clulbs. [(
* To representttihelclulsiwihentdealingiwithigelifing bedies and sponsors

° Specifie referemee teNculrrent District Reviews being conduct

Ausstiralie:

o



3/ To: select districtire presentativeteamsifor

tournaments: and competition's
N v
. 2
Where Countryiweelkdist apprioved: MO,

Asisign personnel torimplementttherfolllowiing:

l * Devise a clear selection’ process for tea
* [|ssue invitations.

o Collate tournament informaition and d| ’rrlbu}’re |

—O

(o Arrange fournament accommodaltiomn:
* Arrange practice rounds.

° Arrange! unijfiorimiss




4/ lolmanadgelcompetitionstandieventsfor.
thel membersyofiGRVis clubsiinclvding !
1 DistrictiChampioniships and Pennant:

BiyApreoviding e Maitch Committee to promote and run:

S MenistRennanititeamis
l S \WomenistRennantiteam’s
= MenistMaisteristteam's
s WomenistPenlinsulaiMatchplay team's
" DistrictiChiampliionships events, and;

< Junior programisy/festablishia Junior Pennant
SAESON.



5/ o, promotel dolfiastarsportioffcholice for allfin'the district.

I\ (

Creaite promotiomnal methodsitortarrgetalligeneraitionis; levelsiand gender base including:

* Soecial media platfernis:
©  Publlications/Print fiorm.

o Emails. -

l o Generall media oppoartunities = Lokcalfpapek=radio=podcalsit:




6/ Participation), recruitmentiandldevelopment. g

/1 Provide oppertunities forclubrmemberstandiothersiwihiorarernews o) golift to

develop their gelfing slkillisiregalrdlesisrofiflevel:

o 2 Junier clinics & initictiivest (choollprodgnans)

o 2 Eemalle! cliniies inifiafive’s

o 1 Malle: clinic initianve

l - Create and promote! al pathwaly telmeverthirough thellevelst of: golf:
O Begiinners through teor an en-coulrse: pajthwielys
General players interests | l‘\!‘b

High performance pathwaly:s
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Additional Responsibilities

llor meet and administerwithtgollfingbodies as

required. (

> Be up e daterwiith el processestandiundertalkingstoff Golft Australial such ais:
R R S
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GP\V. Strateqic Plan! Priorities

Note: as determinedfby 2025 survey of: Member Clubs [(

Il

1. All pennant and GPV competitions

2. Junior development programmes in conswwnlubs

3. Junior Scholarships (not elite) for Member Clubt junior g ale /female)

4. Consider funding Member Clubs for hosting pennqn’r flnals(only)
l 5. Subsidising men’s, 1 C|InICS { 4 "

6. Subsidising all ot sit 1 hqmplonshlps and pennant
CP 7. Providing funds f¢ durnaments including uniforms

and qccommoda’r
8. Providing funds for

A oIfAust CUERR e
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